
Merchandiser of the Year

in  their 
ElEmEnt(s)
By Pete Mihalek

Congratulations to The Great Outdoors, who wowed our judges with cohesion and 
inspiration — making them Lawn & Garden Retailer’s 2012 Merchandiser of the Year.

One week.  
Four displays.  
One common theme.  
In what was nothing short of a team 

effort that awarded the creative staff at The Great 
Outdoors in Austin, Texas, the 2012 Merchandiser 
of the Year award. They drew inspiration from 
the classical elements and produced four related 
displays — Earth, Air, Fire and Water.

In addition, the competition’s sponsor Braun 
Horticulture will award the retailer a $500 
Wholesale Gift Credit and a 15 percent discount 
toward Braun’s 2012 catalog offering — 
something the staff on South Congress Avenue 
will most certainly merchandise brilliantly into 
displays and then sell like hotcakes.

Merrideth Jiles, The Great Outdoors general 
manager, explains that merchandising is a team 
effort and unique/crazy ideas are welcomed with 
open arms. Jiles was kind enough to share some 
of his merchandising philosophy with Lawn & 
Garden Retailer in a quick question and answer.

L&GR: How are new merchandising ideas 
introduced at The Great Outdoors?

Jiles: Brainstorming sessions are something we 
do quite often — whether it’s early in the day 
before the rush or after work and over a beer.

One Great Outdoors employee has plenty of 

retail experience and has even worked 
for Anthropologie. Another used to be a 
model and now does performance art — 
she can weld. We have a lot of different 
people that come from a lot of different 
backgrounds. I find this the best way to 
get everybody on board with all of their 
unique ideas.

L&GR: Does The Great Outdoors have a 
general display-building philosophy?

Jiles: Up until very recently, our display 
building places a heavy emphasis on 
inspiration — creating that “wow” factor 
— which is evident in our Earth, Air, Fire 
and Water displays. Moving forward, once 
this set of displays runs its course, I’m 

going to challenge my staff to create a “let’s sell 
some stuff” display that’s all about presenting 
information clearly and selling a product.

We know how to move product, but I want 
to challenge them to build a display that’s not 
just “Here’s 100 salvias — come buy one.” But, 
“Here’s a product, here’s why you should buy it 
and here’s a little bit about it.”

L&GR: Are there any other challenges when it 
comes to your merchandising efforts?

the judges say...
It has been said that every garden center needs at 
least three “wow” spots to keep customers looking 
past their initial purchase and to excite them and 
make them think. This display progression does this 
and much more! It makes you engage your mind as 
well as your five senses and creates powerful images 
and interest, no matter the time of day — I loved the 
usage of lighting in the “Fire” section. I also am very 
pleased with the incorporation of movement, sounds, 
and transparency.  - Lloyd Traven, Peace Tree Farm

the judges say...
What an awesome blend of fashion, 
nature and product for sale! I absolutely 
love the “Fire” display with plants that 
won’t fry in Texas sun. I want to see it  
at night!  - Bill Calkins, Ball Horticultural Co.
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Jiles: I’ve been pushing my staff to spend 
money. I know that sounds a little crazy, but, I 
give them a display budget and it’s interesting 
how frugal they can be.

I’m trying to push them a little more to 
think less about creating a display when new 
product comes in. Instead, I say, let’s come up 

with a display and then 
figure out what we need 
to make that display 
happen. Think of it in the 
bigger picture, which is a 
fairly new thing for us.

My other criteria, if 
we’re working on a big 
display, is to ask the staff, 
“Why?” I want to know 
what they want to do 
and why they want to do 
it. Responses can’t just 
be, “I think this would be 
cool.” But I will accept, 
“I think this will be cool 
and make people stop in 
their tracks and tell their 
friends about it.”

the judges say...
Love how the The Great Outdoors depicted 
the elements that make up the earth. I think 
they did a lovely job. How cool is the fire 
section at night!?  
- Carmen Johnston, Nectar & Co.
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Lawn & Garden Retailer would like to thank Braun Horticulture (www.braungroup.com) for its continued 
support of our Merchandiser of the Year contest. this year’s winner will receive a $500 Wholesale Gift 
credit and a 15 percent discount toward Braun horticulture’s beautiful 2012 catalog offering.


