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WHAT'S YOUR
FAVORITE FUTURE?

“Those who have succeeded at anything
and don’t mention luck are kidding themselves.”
— Larry King.

uck is something that
all of us need in life,
whether it is in busi-
ness or personal life.
Luck was the oppor-
tune moment I met my wife of
almost 29 years. Was it a planned
occurrence? Absolutely not, it was
purely happenchance (and defi-
nitely a very lucky happenchance
for me, but maybe not in my wife’s
mind if you have the courage to
ask her about it!). Luck is finding
that $20 bill in the parking lot at
the mall with no one else around
to lay claim to it. Luck is getting
off a tumultuous plane ride after
bouncing around the skies for
hours and seeing a brilliant rain-
bow stretching across the heavens.
Luck is coincidentally being in
the right place at the right time.
We all need a bit of serendipity,
the gift of finding valuable and
agreeable things not sought for, to
make our lives a bit more enjoy-
able, productive and spontaneous-
ly gratifying. But can we plan our
futures based on the hope that
Iuck will intervene at our conve-
nience? Can we plan our future
on the hope that luck will always
be evident when we need it most?

Is It Really Luck?

How many times have we heard
the comment, “I’d rather be lucky
than smart or good?” We’re con-
stantly reminded in the business
journals about the guy who stumbles
across the next big idea and con-
verts it to millions or about the com-
pany that grows by leaps and bounds
because a new interstate is built,
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resulting in an influx of new hous-
ing and an instant customer base.

Was this luck or was it really the
result of long-term thinking and
planning and the ability to antici-
pate the future? Yes, we all deserve
and desire just a little (or a lot) of
luck in our lives, but can we really
rely on that happening, especially
when we need it most? Can we be
successful just walking down the
path of life waiting for luck to
show itself and determine the
road we take?

While we all have examples of
how luck or fate have entered our
lives unprompted, I’'m a firm
believer that we can create at least
some of our own luck. Some peo-
ple confuse luck with the vision,
foresight and situational aware-
ness that one develops over time
to be able to take advantage of the
luck or opportunity that presents
itself. This awareness allows us to
turn luck into success.

I’'m reminded of the motivating
phrase, “Success is preparation
meeting opportunity.” Our experi-
ences, education, training, rela-
tionships and attitudes all con-
tribute to our ability to seize
unexpected opportunities and
make them work, things that oth-
ers might attribute to simple
dumb luck.

We Control
Our Destinies

I'm firmly convinced that we can
choose our futures and control
much of our destinies. True, we
operate in a very competitive,
challenging and quickly changing

world. However, if we simply wait
for the business world as we know
it to develop and emerge on its
own, then all we can do is react to
the actions caused by others and
external factors over which we
have no direct control. While not
100 percent predictable, I believe
we can actively set our own direc-
tions and create our own future
successes and luck. The outcomes
might not be exactly what we
want, but they will be far better
than if we only act on what others
dictate to us.

To accomplish this, we have to
understand who we are, what
world we operate in and where we
want to go and then build the
vision, strategies, tactics or activi-
ties that will enable us to achieve
the goals.

In this process, there isn’t any
one future you should focus on
initially, instead, focus on a list of
the possibilities. After the analysis
and assessment is completed,
you’ll end up focused on the one
that is best for you, the one that
becomes your favorite over all oth-
ers, the one you feel most com-
fortable with and the one you are
most passionate about and can
focus your efforts on.

You might say what I'm sug-
gesting is no different than writ-
ing a business plan with long-
term goals. However, the major
difference is this process takes
the analytics included in the busi-
ness plan format, assesses the
options and allows you to hypoth-
esize your options on where the
world will be in the future. It



then helps you decide exactly
where you want to be when this
future comes about. This is an
opportunity to develop a vision
that, while taking into account
the past and present, really pre-
pares you to look at things in a
much longer term, unbridled with
the operational constraints we
normally have with our businesses
and lives, one that is usually reac-
tive and moves evolutionarily.

Looking To The Future
Start by envisioning what the
marketplace will look like five, 10,
15 years down the road. Where will
people be living? Will they be in
single-family housing or condos?
Will the populated areas be urban,
suburban or ex-urban? What will
the age and income demographics
be? Will we still be dealing with an
aging population, or will the
younger generations be the domi-
nant purchasing forces? How will

consumers want to be communi-
cated to and what information will
they need? Will TV, radio and
newsprint still be important, or
will technologies such as the
Internet, Podcasts and streaming
video, or cell phones become the
most important vehicles to com-
municate with the consumer?
What lifestyles and major trends
do you anticipate developing?

Where do you see the market-
place heading? What new direction
do you see your significant compe-
tition going in? Where will the
focus of the big box stores be: in
product, services or a combination
of the two? What alternative shop-
ping methods will be available,
such as the Internet? What changes
in the distribution and production
networks will be evident? In a time-
starved world, what services will the
consumer demand?

Based on your analysis of all
the above, what products, cate-

gories, store type and services will
be required to satisfy the con-
sumer? What tools, training,
staffing or technology will you
need to acquire to be the leader
in adapting to this new future you
see? Who can you start learning
from, — such as academia, other
industries and life experiences —
to help you gain the insights and
abilities you’ll need?

Time To Implement

Can you begin now to implement
some of the things you’ll need to
be successful in the future, or do
you just build up the ideas and
wait for the future to arrive to
begin rolling out your new con-
cepts and programs in one fell
swoop, changing the core and
direction of your business?

There are plenty of examples all
around us that we say are success-
ful because these people or compa-
nies were lucky, just being in the
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right place at the right time or
stumbling on a new idea or con-
cept that made them instant suc-
cesses. But were they really lucky or
did they create their luck by antici-
pating the future and jumping on
opportunities no one else saw. Is it
just that they were prepared for the
future when it became available
and others weren’t?

No, you can’t predict the
future, but you can be better pre-
pared for it when it arrives. It’s up
to you and you alone to create
your own future that will make you
successful, but a little luck might
help, too... 8

Stan Pohmer is president of Pohmer
Consulting Group, Minnetonka, Minn.
He can be reached at spohmer@pohmer-
consulting.com or (952) 545-7943.
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* Over 2500 water-gardening products featured in our catalog.

* Fully-stocked warehouse - ready to ship throughout the U.S.

* All prices discounted from suggested dealer. Additional discounts
on full-case quantity purchases.

» Good profit margin for dealers.

* Knowledgeable sales staff to assist with ordering.
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