MERCHANDISING

COLOR
Your Worl&

Merchandising by color is a surefire way to trigger positive
customer reactions with vibrant hues that help draw them

in and personalize their garden lifestyle.

By Ron Greening and Jessica Reinhardt

Color-coordinated displays in bold hues serve as hooks, drawing your customers in.
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egend has it that Henry Ford said, “You

can have any color you want, as long

as it’s black,” in regards to the produc-

tion of his Model-T automobile. While

untrue, this legend makes a great
point. In most of the products we purchase today,
color is an important component of why we buy
what we do. Color is how consumers make their
purchase personal and different, something spe-
cial to them. Consumers can now customize their
purchases right at the store. They can buy color
“skins” for their iPods or get colored shells for
their cell phones. In a time when independent
garden centers are faced with the challenge of
differentiating themselves from the big boxes
— where everything looks the same — carrying
products in colors aside from traditional gar-
dening green can make a large difference in the
look and feel of your store.

Color Caché

Merchandising by color has an impact on
today’s consumer like never before. Customers
are often willing to pay a premium to get their
favorite color. We sell plants in bloom because
people are drawn to the color. Great time and
effort is put into producing just the right plant
in just the right color. Garden centers now paint
poinsettias to achieve colors that can’t be cre-
ated through breeding. A lot of effort is put into
plant color.
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Place displays using the colors of plant material
along with decorative items and outdoor living
pieces to create an exciting lifestyle display.

Are you putting this kind of
thought and effort into the color
and style of the other items in
your store? It is not only the
decorative items that you should
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scrutinize. Everyday items such
as tools and watering products
can benefit from a splash
of color. Try tying the plant
colors in with colors and styles
of other items to show a com-
plete package. This increases
the appeal — and sales — of all
items. Make every effort to coor-
dinate colors together in the
store. Place displays using the
colors of plant material along
with decorative items and out-
door living pieces to showcase
all products together and make
a great lifestyle display. Cus-
tomers like lifestyle displays that
give them visual cues of how all the
products can be used. Color trends
are always changing, but there are
many good resources to help you
stay on top of them, including the
Color Marketing Group (www.
colormarketing.org). Fashion colors
do not always transfer well to gar-
dening, but paying attention to these
trends can pay dividends, especially
as more wearables, such as hats,
gloves and shoes, enter our channel
of trade.

“"We're Not in
Kansas Anymore”
Color can be the “hook” that »

Aisle width is a very
important issue. Green-
houses have historically
had narrow aisles to manxi-
mize growing space. The
more plants you can fit into
the structure, the lower
the cost of production per
plant. This, on the surface,
would seem to be good for
business. But studies have
shown that shoppers value

N

Narrow
Aisles

personal space. The general results of these studies are that customers
dislike narrow aisles. They feel cramped and uncomfortable. No one
likes their personal space to be violated. Narrow aisles that cause cus-
tomers to brush each other as they pass, will actually make women leave
the store immediately. This is counterproductive if we wish shoppers to
take their time and examine all of the products in the store. You need to
find a balance in your store that takes the shopper’s comfort into consid-
eration, yet makes your store an efficient place to work.
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what you’ve been

As seenin
audubon, Birder's Worlg,
Bird Watcher's Digest:

and WilgBird" /

* Actual BirdCam photos

Wingscapes BirdCam

The Wingscapes BirdCam captures digital photos
and videos of your birds while you are away.
Weatherproof, motion-activated, and easy to use,
this revolutionary tool will enhance how we observe,
enjoy, and learn about wildlife.

WINGSCAPES

Write in 850
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draws attention. Think of how
people felt when they first saw
The Wizard of Oz in a movie
theater. Movies had been only
in black and white for most of
their lives, and then...color! You
can achieve the same results of
wonder and awe when you apply

color to items that are other-
wise common and ordinary. You
can also use this “hook” to draw
attention to an area and route
traffic past it.

Ifyour customers come to your
store to purchase plant material,
how do you make sure they have

contact with the other items that
you have to sell? Why are the milk
and eggs at the back corners of
the grocery store? One strategy
is to place the must-have items
in a manner that draws people
through the store. It is tempting
to put the “bread-and-butter”

LASKO

Innovators in Home Comfort

Provides 0utd00ur Comfort
on Hot Summer Days

Accent Lights Enha%

Comfort

For more information about innovative

products by Lasko®, call (800) 394-FANS or

visit us at the National Hardware Show
Booth # 34220

www.laskoproducts.com

Write in 803

Catalog
Available

WWW.COLMET.COM

Sales@colmet.com 1.800.829.8225

Write in 776
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Applying color to items that are otherwise common
and ordinary makes them more noticeable.

items up front so the customers
will see and have easy access to
them. But spreading these items
out, and featuring items along
the way, is a great way to get
shoppers to explore the whole
store. If these displays and items
are in color, they additionally
draw people in and make them
stop to look. Color can spice up
these displays and make them
more noticeable. A display of
shepherd hooks in earth brown
may get glanced over, but the
same products in bright colors
— or displayed with hanging
baskets filled with trailing plants
in gorgeous colors — will defi-
nitely stop traffic! And have you
seen the tomato cages in color?

Supplement the Basics

Color, however, is not the only
answer. Paying attention to the
basics of merchandising along
with the addition of color will
bring about amazing results.
Is your garden center mother-
in-law approved? Your first-
time visitors are much like the
mother-in-law popping in for a
visit. They will be checking every
detail of your garden center,
deciding whether they like your
style and products. Glancing
over your store layout, they walk
down each aisle looking at the
different varieties of plants and
tools that will supply their gar-
dening adventure.

Developing a friendly, inviting
and clean atmosphere is what
brings customers back. Good
housekeeping is a must. Many
garden centers today fall into
the situation of spending all of
their employee’s time on plants
and leaving the hard goods
in the dust...literally. It is not
uncommon to find dirty ®»
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shovels, rakes and watering
tools lying on the ground. It’s
no secret that garden centers
tend to be dirty. Garden centers
located outside are especially
dirty and dusty. Dirt tends to fly
in the air landing on the hard

goods. Customers are less likely
to pick up items and purchase
them if they are dirty. Detail
and clean up your merchandise
on a regular basis.

Customers like to purchase
shiny, new merchandise. Dusty

and dirty products mean low
interest and low sell-through.
Make sure the aisles are picked
up. Daily maintenance of plants
leaves aisles filled with excess
dirt, used watering tools and gar-
dening equipment. Customers

Royal Beige
6'x9' 203
9'x12" 213

Reverse

Indoor/Outdoor Mats in
NEW Designer Colors

Now you can bring the beauty of the indoors outdoors! The
newest designs from PatioMats provide all-weather style to your
deck, patio or wherever you'd like to add some style and comfort.
These beautiful designer color mats are reversible — so you
actually get two mats in one! Their rugged good looks are made
to withstand rain and sun exposure as well as mold and mildew.
They're the perfect accent for any outdoor or indoor living area.

* Available in 6 x 9' and 9 x 12'
¢ Lightweight: 6 x 9' just 5Ibs. — 9 x 12' just 10lbs.

Reverse Royal Blue
5x 202

9x12 212

Royal Green
§x9 200
9x12 210

Royal Burgundy
exo 204

9x12 214

Available through: Stag-Parkway, Coast Distribution, NTP Distribution, Northern Wholesale, Lightning RV Supply and Bell Industries
or by calling 888-409-6806. Also visit us at www. patiomats.com or e-mail sales @patiomats.com

Write in 824

and memorial stones,

Mascip o UEA

The leading manufacturer of garden accents
eNUIpy &
" F p 1 7

800-426-1932 info@KayBerry.com

www.KayBerry.com
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Write in 799
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Top: Make sure your employees plan time to
detail and clean up aisles and merchandise.
Bottom: Customers like to purchase shiny, new
merchandise.

will not go down cluttered aisles.
Have employees plan some time
to check the aisles and pick up
anything that is on the floor.
They should also wipe down and
detail the garden tools.

Create Accessible,
Durable Displays

With or without color, dis-
playing products in a garden
center setting can be a challenge.
Peg hook gondolas end up in the
way, or in an out-of-the-way area
with little traffic. During their
visit, customers pick up different
tools and accessories to examine.
How comfortable are they? How do
they fit in their hands? Do they like
the weight, color and style? Are your
tools easily accessible?

Resist the temptation to put tools
or products in pots scattered ran-
domly around the store. These items
look like closeouts or a yard sale.
There are avariety of different styles
of display racks to use, depending
on their price and the tools being
displayed. Take advantage of dis-
plays provided by suppliers, when
possible. Although cardboard dis-
plays are a money saver, they tend

www.lgrmag.com



Cross merchandising with color can get customers
to stop and see all of your products.

to be flimsy and won’t stand up
to weather conditions. In a very
short time, tearing will occur,
leaving tools back on the ground.
Plastic displays are often avail-
able and will last longer than the
cardboard. However, if located
outside, they should be weighted
— on a windy day, they may tip
over. Metal displays are the most
durable for weather conditions
and will last much longer than
the previously listed displays.

Tools lying on the ground or
bunched up on a shelf make it
difficult for customers to pick
up and try. Frustrated customers
will give up trying to untangle
the tools and leave the store.
Customers are naturally drawn
to the tools they see you using
in the garden center; they want
to use the same tools the profes-
sionals use. However, do not put
your employees’ used gardening
tools on the rack for purchase.
Used tools, priced as new, will
not sell and will degrade the look
of other merchandise on the
display. Mark tools for store use
and keep them out of the items
for sale. Schedule some time
during the course of a day for an
employee to reorganize the dis-
plays. This will only take a couple
of minutes but will have a great
impact on customers.

Color merchandising your
store is but one of many facets

www.lgrmag.com

it takes to operate a successful
retail garden center. Cross mer-
chandising with color can get
customers to stop and see all of
your products. Paying attention
to the basics of housekeeping
will provide a clean and pleasant
shopping environment. Use of
innovative and colorful displays

will make the shopping experi-
ence interesting and fun.

What’s that? You found a
pleasant, colorful, interesting,
fun place to shop? Let’s jump in
my burnt-orange PT Cruiser and
find a hose reel to match that
berry garden hose I bought last
week! v,
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Ron Greening is director or mar-
keting and Western sales at Dramm.
He can be reached at rgreening@
dramm.com.

LearnMore!

For more information

related to this article,
go to www.lgrmag.com/Im.cfm/Ig030801

Finally!
A rose for
all customers!

« Blooming roses in eye-catching,

easy-to-display containers.

« The hottest, most sought-
after J&P rose varieties on the

market.

» Affordable and easy to
plant... with a trowel!

« Great for containers — display
next to decorative pots for

easy upsell.

« Consumer ad campaign
will drive customers into

your store.

« MSRP $9.95 to $12.95!

Jackson & Perkins

[ ’J_

WHOLESALE,

INC.

Revolutionary 6-inch, 2-litre
containers sold in flats of 8.

30 Best-Selling

Varieties to Choose From

Double Knock Out®

Iceberg
Aprilin Paris
Pope JohnPaul'll
Citrus Splash
Fairy Queen

ovestruck

hkly Scarlet

;: b c dance

Tl

4 - of Guadalupe™

an Sun
48 bY Blanket
EER.ctric Blanket

ppy Chappy
ed Ribbons

sseberry Blanket
pring Fever

agrant Lavender Simplicity®
implicity®
Aromatherapy™

Knock Out®

81PP

800-545-3444 -« jproses.com - 2500 S. Pacific Highway . Medford, OR 97501
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