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INDUSTRY ISSUES

D.

ON YOUR
DOORSTEP

Your garden center’s operation may feel far removed from Capitol Hill, but small

business can’t hide from the national government.

By Jonathan Bardzik and Corey Connors

ou’ve heard the truism that all politics are local. While

politicians cast votes to satisfy their voter base, the out-

comes can be far reaching, particularly when they are

made at the national level. On a daily basis, it is probably

the decisions made by your state and municipal govern-

ments — water restrictions, zoning laws — that feel most immediate.

However, the effects of national laws and regulations, written in far-
away Washington, D.C., can very quickly arrive on your doorstep.

Distance is not the only reason the decisions of D.C. lawmakers and

regulators may seem remote. For many of you, they may not directly

affect your business. Not hiring immigrant employees? Immigration

reform may not seem like your problem. If you are not a grower, then

the Farm Bill reauthorization probably seems unimportant. However, as

you know (much better than many kids today, who think carrots grow at

the grocery store) the plants you sell have to come from somewhere, and

forces affecting your suppliers’ businesses are only one step removed
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from yours. The same goes for legislation and regulation affecting your
customers, such as the recently passed tax rebates that hopefully will
find their way to your cash register this spring.

Still think your business flies below the radar of national govern-
ment? Here is how the top issues affecting our industry as a whole are
impacting the continued success and security of your business.

Sustainability

This is one of the hottest issues out there right now, and it will be
felt well beyond the scope of what products you stock on your shelves.
For starters, in today’s marketplace, biodiversity means much more
than stocking five kinds of junipers. There are multiple forces driving
the diversification of your product selection. Pest and disease issues,
like Emerald Ash Borer, make it clear that the widespread use of Ash
has left the Midwest’s urban forest exposed. After watching Ash nearly
eliminated from the Midwest landscape, landscape designers, munici-
palities and nursery growers are quickly expanding their palates to
reduce future dependence on a limited selection of products.

Pest and disease is only one factor driving biodiversification. In the
Northeast, invasive plant quarantines are eliminating the sale of tra-
ditional bread-and-butter items such as barberry and Norway maples,
forcing businesses and consumers alike to identify new alternatives.
The devastating drought in the Southeast, as well as a growing desire
among consumers to reduce their use of fertilizers and pesticides, is
driving the purchase of lower-maintenance plants with lower mois-
ture and care requirements. Would your customers rather pave than
prune? Offering plants with suitable mature sizes for their location
and encouraging customers to feed only as needed means they are
hauling out the shears less frequently.

But sustainability is not only a consumer movement; it is also being
taken up by government. You've read the headlines about states suing
the national government to allow higher standards for automobile
emissions. We have also seen statewide bans on phosphorus fertilizers
and strong measures in the southeast banning landscape watering
in the face of severe drought. Other organizations, like the Environ-
mental Protection Agency (EPA), are seeking to partner with, rather
than regulate, our industry to reduce water use, horticultural waste in
landfills and fertilizer application through programs like GreenScapes
(www.epa.gov/greenscapes). The program provides tools to help busi-
nesses become more sustainable and, just as importantly, provides
materials to educate your customers on how they can make their home
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landscapes more sustainable.
This program was developed with
industry input and is centered
on a broad message of using the
right plant in the right place. In
the face of growing regulations,
a good offense is often the best
defense. You are far more likely
than a regulator to come up with
the optimal way of implementing
sustainable practices in your own
business. Your efforts now can
eliminate the future need for a
regulatory solution.

The government isn’t the only
national force behind sustain-
able landscaping. The Lady Bird
Johnson Wildflower Center is
currently working in partnership
with several botanic gardens,
aided by industry input from orga-
nizations like ANLA, to develop
voluntary standards for sustain-
able landscapes. Modeled after
the Leadership in Energy and
Environmental Design (LEED)
program for green buildings, this
program would provide certifi-
cation and recognition for land-
scape projects that achieve a high
standard of sustainability in both
design and installation practices.

Does this seem like more of a
landscape issue? The LEED pro-
gram, through increasing rec-
ognition and demand for green
building materials and methods,
has now spread to the consumer
trade. By driving the manufac-
ture of sustainable supplies for
large commercial contracts, these
products, and demand for them,
have trickled down to your local
hardware store. In the future, the
Sustainable Sites Initiative could
drive similar demand to your
garden center.

Labor and Immigration

When the steel industry is
threatened by actions in Con-
gress, you can bet that the
building and automotive indus-
tries step up to the plate to pro-
tect this critical input. In the
nursery and landscape industry,
labor is foundational to our con-
tinued operation. Without labor,
plants can’t be grown, harvested,
shipped or installed. The United
States’ need for labor keeps
growing while more and more
American citizens are receiving
better educations and taking
more highly skilled jobs. This
leaves our industry highly depen-
dent on immigrant labor.
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Whether you employ a single
immigrant or not, without a reli-
able immigrant workforce, your
livelihood — the profitable sale
of plant material — is threatened.
Without immigrant labor, fewer

Segiuch® sustainability

retail guide

plants can be grown and shipped,
raising the prices you pay and
shrinking your profits. Work is
being done to increase opera-
tional efficiency and mechanize,
but for the near future the con-
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tinued success of our industry will
depend on the reliable availability
of a legal, immigrant work force.
This will certainly become your
problem if Mother’s Day weekend
comes and you have no hanging »
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Neptune’s Harvest Organic Fertilizer
What do these two growers have in common?

Joe Jutras, with
his 1689 pound

World Record
Giant Pumpkin.

Neptune’s Harvest
www.neptunesharvest.com
(978) 281-1414

(800) 259-GROW (4769)

Neptune’s Harvest Organic Fertilizers

“Products from the ocean to set your plants in motion”.

Carry Neptune'’s Harvest products for your customers.
Call for a FREE sample, catalog, and your nearest distributor!

Write in 812

Mitrile
TOUCHL
- 3
To learn more abou er
ast health and breast can¢

please call 1-800-'M AW

or visit www.komen-0

Give your ustomers the opportunity to contribute
to a good cause when they buy their favorite gloves.

ATLAS® Glove Consumer Products is proud to partner with Trident
Seafoods, SHOWA Glove Co., and Susan G. Komen for the Cure,
pledging to donate 70¢ for every pair of specially marked pink
ATLAS® Nitrile TOUCH® gloves sold, with a
guaranteed minimum donation of $100,000.

Susan G. Komen for the Cure's promise is to
save lives and end breast cancer forever by
empowering people, ensuring quality care for
all and energizing science to find the cures.
Find out more by calling 1-800-1’M AWARE
or visiting this web page: www.komen.org.

ATLAS Aallyour distributor
GLOVE tofind out how you can be part
consumereronucts - OF this limited time program

A DIVISION OF LFS INC
851 Coho Way, Bellingham, WA « 800-426-8860 * gloves@Ifsinc.cor

ATLASP? is a registered trademark of SHOWA GLOVE Co.
Nitrile TOUCH® is a registered trademark of LFS Inc.
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baskets because there was no one
to plant them, pull the order or
drive the shipment to your store.

Farm Bill

The Farm Bill, along with every
other issue facing Congressional
action, is weighed down by heavy
debate this year. However, regard-
less of the final product, in the
current Farm Bill reauthorization
specialty crops — including horti-
culture and floriculture products
— will be recognized appropri-
ately for the first time. Impor-
tantly, specialty crop funding will
not come in the form of subsi-
dies. Direct funding will support
pest and disease mitigation and
research, and the establishment
of a national clean plant net-
work will ensure the movement
of healthy nursery stock around
the country. Nursery and flori-
culture have well-established pro-
grams, which could see increased
funding supporting the develop-
ment of new introductions.

The programs supported by
the Farm Bill are necessary to our
industry and will need to exist,
whether they are funded pri-
vately or by the government. Pri-
vate funding will most certainly
ripple through the supply chain.
We have already experienced
this in the form of licensing
fees for some new introductions
and higher price tags on others.
ANLA’s lobbying effort to ensure
that our industry is well repre-
sented in the current Farm Bill
reauthorization means that some
of your tax dollars are being put
to work directly to the benefit of
your bottom line.

Extended Daylight
Savings

Stillnotconvinced? Well, maybe
all those issues affecting your
suppliers really won’t affect you.
And maybe trends like sustain-
ability won’t reach your market
or municipality. One thing, how-
ever, is guaranteed: the law of
unintended consequences. No
matter how tightly written a law,
its reach always extends beyond
the intended impact. Here’s one
example that may be increasing
your spring sales as we speak.

A few years ago, in an effort to
reduce the United States’ need
for electrical energy, Congress
passed an energy bill reducing
daylight savings time, moving
the date that the clocks jump
forward to the second Sunday in
March. Their goal was to reduce

Organizations
are seeking to
partner with,
rather than
regulate, our
industry to
reduce water
use, horticultural -
waste in E
landfills and
fertilizer
application.

the hours during the year when
electrical lighting was used in
order to limit energy consump-
tion. The result? If you happen
to be in the southern half of the
country, where spring arrives in
March, you know that customers
shop only during daylight hours,
and this bill increases your retail
sales window.

The impending pressure of
Mother’s Day customers and
receiving plant deliveries cer-
tainly feels more immediate
(particularly this time of year!),
but legislative and regulatory
issues are affecting your busi-
ness, directly or indirectly. They
impact your customers and sup-
pliers, both intentionally and
unintentionally. While you are
ringing up sales this spring, keep
one eye focused beyond your own
backyard, before these challenges
show up on your doorstep. ¥ _

Jonathan Bardzik is director of mar-
keting and industry relations for
the American Nursery & Landscape
Association, and Corey Connors
is director of legislative relations.
Bardzik can be reached at jbardzik@
anla.org, and Connors can be
reached at cconnors@anla.org.

LearnMore!

For more information

related to this article,go to
www.lgrmag.com/Im.cfm/Ig030802
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