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Boldly go where few garden centers have gone before by invitin.g younger

employees to take initiative in shaping your business’ future.

By Noah Schwartz

emember Generation X? Well,
the times they are a-changing.
Generation X is a dated term
in today’s world; our realities
revolve around constant change,
breaking news, technological advances and
a culture of instant gratification. Two years
ago, I was honored to be named Young
Grower of the Year and given the opportu-
nity to write about our industry. I still ascribe
to the words I wrote then: “Floriculture has
a bright future with endless possibilities, tie-
ins and marketing opportunities. Its future,
however, is not without challenges, requiring
creativity, innovation, passion, hard work
and, most important of all, balance.”
The underlying concept is, as in so many
aspects of our lives, sustainability. How do
we, as young industry leaders, attract the
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next generation of professionals and in turn,
how do those young recruits help us appeal
to a younger customer base? While there are
no easy answers, there are strategies, mar-
keting ideas and support systems that point
us in the right direction. Forward thinking
is key to our success, proactive rather than
reactive planning. Forget about Generation
X, and take your cue from the OFA — An
Association of Floriculture Professionals —
Generation Next committee. Success and sus-
tainability rely on constantly looking forward
to the next group of professionals and cus-
tomers, anticipating their needs and expecta-
tions, and balancing everything in a way that
keeps you one step ahead.

Today’s Customer
Floriculture’s history and staying power

do not guarantee success, particularly in
light of our industry’s challenges and ever-
increasing competition. The economy is on a
downswing, energy costs are on the rise and
today’s marketplace demands we break away
from traditional categories and build displays
and programs that sell a lifestyle and extend
the home outward. Today’s customer looks
for instant gratification and beautification.
I am selling more than a plant; I'm selling a
way of life. That old adage, “Find something
you love to do, and you will never work a day
in your life,” is as relevant in floriculture as
in any other field. Each sale requires enthu-
siasm, passion and excitement.

I have to read my customers, understand
their expectations and teach them about
successes. Customers want inspiration, and
they look to my team of professionals to
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Brianne Sibley, Matterhorn's merchandiser for

its annual and greenhouse departments, is in
her mid-20s.

harness our knowledge, exper-
tise and education and translate
it into simpler terms, creating
outcomes they could replicate.
Displays take the individual com-
ponents — the plants, containers,
and accessories — and sculpt
them into an enviable finished
product. Cross-departmentaliza-
tion is critical, and tie-in sales
are readily achievable, provided
you utilize your most powerful
tool: education.

Leading by Example

As in other fields, attracting
young employees is not an easy
feat. Education can be an attrac-
tive benefit and the way a man-
ager approaches training and
supervision impacts the working
environment and one’s ability
to retain and develop new
employees. Mentoring is also
an important development tool.
I approach job training as the
chance to impart the bigger pic-
ture. I want my employees to be
empowered and to feel invested
in our company and the success
of our division.

I view my relationship with my
employees as one of collabora-
tion. We work as a team to grow
our plants, create combinations,
design end caps and displays,
and anticipate our customers’
desires. Context helps to solidify
the team. Each task is part of a
larger whole. I don’t instruct how
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and when to water. Instead, I
teach about the life cycle of the
plant, its water needs and how our
growing and watering schedules
work. I encourage my employees
to contribute ideas and marvel at
the modern twists and chic com-
binations they create.

Together, we collaborate with
our sister departments, creating
Internetnewsletters filled with lush
photos, ideas and special offers, as
well as sleek, attractive signage to
complement our displays. Finally, I
encourage my employees to think
about the next level of education:
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courses and industry events. I
model the behavior, teaching atthe
New York Botanical Garden and
working on the OFA Generation
Next committee. Education works
best when it infiltrates every level
and the big picture extends out-
side of Matterhorn’s “walls.” B
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profit from the Growing

din Green Mowing
\‘/‘\m Brill Reel Mowers

Smaller lawns and environmental
concerns are fueling a surge in reel
mower sales. Profit from the trend
by stocking quality German-
engineered Brill mowers.

* 17 lbs. - easy to push or lift
¢ Adjustable cutting height

* No noise or air pollution

® Easy to maneuver
* No engine hassles
* Maintenancefree
e Scissor-quiet cut

BRILL

To order call:

1-888-439-9101

Visit our website at:

Cleanairdistributing.com
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Education Matters

I have spent almost my entire
professional life at Matterhorn in
Spring Valley, N.Y. If I had to pick
one reason our collaboration works
so well, itwould have to be the value
Matterhorn has always placed upon
education. As we evolved from a
small wholesale plant nursery to a

thriving retail garden center with 12
acres of display gardens and a shop-
ping village, education remained
a priority. Matterhorn capitalized
on display gardens, labeled with
botanical and growing informa-
tion, almost from day one. Back
then, landscapers and industry pro-
fessionals used the knowledge they

gained to sell projects to their hom-
eowner customers. When Matter-
horn made the transition to retail,
education helped our new customer
base visualize the possibilities.

The real power of education
lies in its ability to foster suc-
cess for a broad range of cus-
tomers, from the do-it-yourself

Is the sun drying up your profits?

The W-Truss shade structure is the answer to keep your customers cool and your products in

©2008 Poly-Tex, Incorporated. All rights reserved.
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top-selling shape. It also reduces your watering requirements, saving time and money.
The W-Truss is available in many different configurations with a wide variety of shade fabrics to
suit your specific needs. To see our full line of retail and commercial
shade structures, visit us on the web at www. poly-tex.

com or call us toll-free at 800-852-3443.

m
POLY-TEX

Greenhouse & Display Systems

where fresh ideas are grown

The next generation? Noah Schwartz's sons play

around on the Matterhorn's grounds.

crowd who rely on our garden
workshops to the landscape cus-
tomers who view the Gardens at
Matterhorn and hire our crews
to transform their own environ-
ments. Education is a beautiful
tool, but like any tool it needs
to be used correctly. Education
works best if it is applied at every
level, which brings me back to
passion, excitement and enthu-
siasm. An educated employee is
able to access the passion that
results in sales and is invested in
our business and our industry.

Priming the Next
Generation

The mission of the Generation
Next committee is to ensure the
continuity of OFA by reaching out
to the young and new floriculture
professionals. By inspiring, moti-
vating and mentoring, we will open
the path to professionalsuccessand
lifelong involvement in OFA. That
mission is relevant to the entire
floriculture industry and, for
that matter, just about any other
industry. Inspiring, motivating
and mentoring — I would be
hard pressed to find an industry »

www.lgrmag.com
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that would not benefit from the
transformative power of those
actions. One of the primary ways
Generation Next attempts to meet
its mission is through its Scholars
Program, which aims “to expose
students to various facets of the

to OFA. The Scholars Pro-
gram focuses on professional
development and emphasizes the
importance of going beyond the
limits of the academic program
and coursework.

Opportunities to learn with

able; the Scholars Program
provides access to education ses-
sions, networking events and a
one-on-one mentor. I urge man-
agers and owners to seek out
these opportunities for their
employees. Use this as a selling

floriculture industry,” according  and from colleagues are invalu-  point when recruiting interns,

Mico Inc. Ocnacibipg ®
2535 Durieo Ave, EI Monie, CA 91757
Il il 250-2920; fa 626-238-T948
Drclas nling at-

Ivttpe o, Do nidEgELator, coem
O supsesr bright LED gaeden light feabures
anegy Eaving. long working e, Stick LED
gt looks lg fireflees oF wlnr ol sight. Tha
Resatig; LED B, atesed LED dgest B aind
iy Coirdililike LED ucbistariviar Bgivl
high Cutprul mist maker & pond loppes ane
ww Vs s mii=rnf . H:I'ﬂl. '

Safe Lawn

Granulated

Corn Gluten Meal

Natural and Organic

Preemergence Weed Control
and

Fertilizer for Lawns and
Gardens

Safe for Kids and Pets.

Call for availability in your area.

Place your Spring Order Today!

Sibley, who worked for Lowe's before coming @
to Matterhorn, transports plants outside and

Call All Star Trading
at

877-787-7827

waters.

posting jobs on industry web-
sites and speaking to potential
employees. I network constantly,
traveling to floriculture events
in an effort to keep abreast of
industry trends. The conferences
I attend and the people I speak
with provide invaluable insights
into the changes and challenges
in the industry.

I seek out new technolo-
gies and the opportunities they
create. I can pick and choose
the best-bred plants. Invite your
employees to share these expe-
riences. Watch as these interac-
tions invigorate your workplace,
transforming it into a creative
|'| center filled with new directions.

| = o Investing in your employees’ edu-

Beat t hE cu m Etltln n = cation and providing conference

—— -d el il and other professional opportu-
even the chams,ur proven

Write in 836
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nities will be well worth it and
will strengthen your team, your
business, our industry and the
bottom line.

Striking a Balance

Today, more than ever, flori-
culture is about balance. Balance
between aesthetics and com-
peting in a world of mass markets.
Balance between staying true
to our botanical names and B

& \ lncreuse Trafficand]Saleswith'a Sup ermr-Prﬂduct I.I.I:E i".%
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educational practices and giving
our customers ready-made gar-
dens and containers. Balance
between limitless possibilities,
countless plant varieties, and
our customized approach and
utilizing our physical struc-
tures and resources to create

the most efficient and econom-
ical growing conditions. As I
wrote two vyears ago, finding
that balance can make you dizzy,
but it is critical to success and
to the growth and viability of
the industry.

Floriculture is changing every

day. Branding and crossover into
other industries are as relevant
to floriculture as they are to any
other retail venture. It is much
harder to stay ahead and grow
the hottest new plant than it is to
perfect your growing practices.
Taking the time to educate and

Stark Bro’s Nurseries
& Orchards Co.

ontainer Qrown Trees

. ., ®

1 | Please call for an _ ' -
| updated inventory!{- j
B e ] g

All trees include a 4-color picture tag and a 20” tree guard.
Order in multiples of 3 each * 15 Tree Minimum

Stark Bro’s Nurseries
& Orchards Co.

7 PO. Box '398, Louisiana, Missouri 63353
1-800-435-8733 * 1-888-485-3220° Fax 573-754-3701
www.starkbroswholesale.com ¢ E-mail: wholesale@starkbros.com
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- 2.5" Clematis Liners - 3.5" Clematis Liners
- Finished One Gallons

You'll find the most heavily rooted clematis
in the business! And one of the most
extensive lists of clemati i

Quality Growing

Clematis

For our 2008 Clemattis list,

contact your favorite
broker or contact
us directly

Faribault, MN 55021 ¢ Phone 507.334.8404 « Fax 507.334.0485
Or e-mail us at donahue@donahuesclematis.com
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TRIPLE YOUR PLANTS

s WITH BEAUTIFUL CASCADING COLOR

“Take your garden to new heights!”

Ideal for
hanging
style plants

=

e A delightful way to dress-up your front yard 10 inch
walkways or backyard areas. Plate
e Perfect for small patio areas to optimize space. Diameter
o A must for large barrels or pots to give that full
cascading effect. Three
* More Plant Tee tiers equal more plants that can Different
give you more color in your greenery area Tier
T = ... use your imagination. .
E = Heights Included-
e ADYSICY 26",22" £ 18"
= |
220 South Ola Vista, Suite C, San Clemente, CA 92672
POINT-OF SALE PACKAGING (949) 498-9454 » Fax (849) 361-0608 R S
FOR EASY SELL www.planttee.com Patented
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Investing in
your employees’
education and
providing
conference
and other
professional
opportunities
will be well
worth it and
will strengthen
your team, your
business, our
industry and the
bottom line.

mentor young employees will
help you understand the needs
and wants of the younger cus-
tomer; the next generation will
keep you on the cutting edge.
They understand the importance
of upgrades, ready-made com-
binations for instant beauty and
how to create an image that will
attract a younger customer base.
This year, one of my younger col-
leagues proposed selling wheat-

grass  arrangements:  simple,
elegant and  oh-so-appealing
to the young customer with

disposable income.

Embrace Change
Professional practice is about all
of the seemingly small decisions that
go into each day, month and year.
It is about balance. A good man-
ager understands the importance
of tending to the big picture, while
simultaneously managing the small
details. Embrace change: Let the
old department separations go and
try not to think in terms of annuals,
perennials, nursery stock, pottery
and all the other traditional cat-
egories. Most importantly, embrace
new ideas and mentor younger col-
leagues; encourage them to take
part, initiate conversations about
future directions and suggest inno-

www.lgrmag.com



vative practice, the introduction of a cool new
plant or cutting-edge combination.

Recognize thatlearningis constantand learning
is a two way street. Our clients want the big picture,
the gorgeous pot filled with beautiful plants and
the history and knowledge that make them come
alive. Work with young employees to make possi-

bilities realities, positioning your business for a suc-
cessful future and always striving to attract a new,
broader generation of customers. >

Noah Schwartz is head grower and greenhouse
manager at Matterhorn Nursery in Spring Valley,
N.Y., and a member of OFA’s Generation Next
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committee. He can be reached at noah@matter
hornnursery.com.

LearnMore!

For more information related to this article,
go to www.lgrmag.com/Im.cfm/Ig030805

Wonder Grow

Organic Spray Plant Fertilizer

Wonder Grow is proud to be a natural and i
organic product that benefits our health and the 1
environment. Our unique plant fertilizer is
derived from Norwegian seaweed and Yucca
extract, that infuses sugars into the plant to help
build the immune system and pushes microbial
action in the soil to build the roots. Only 1 tbsp.
per gallon of water and spray onto plants leaves
and stems where its absorbed, and water into
soil. It's just that easy. Wonder Grow is an
effective starter, transplant fertilizer, root builder,
bloom enhancer and immune system builder all
in one bottle.

TERRARIL™
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e For all plants and trees, indoor and outdoor,
flowers, fruits, and vegetables.

* Safe, will not burn or overfeed.

* Approved for the USDA Organic Program.

* Member—Organic Trade Associaton.

To order or for more info.
Call toll free 888-460-8536
Web: www.wondergrow.com

FREE SHIPPING. Mention code #875 J
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One Pint $19.95! - MAKES 32 GALLONS!
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~ Just for the Fun of It!
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Two hose lines made with
your home and garden in mind.

New Fiber Stone Product from Dr]a__';::rqzli
A LIGHTER
ALTERNATIVE
TO CEMENT

Kink Free’ hoses have our new
DuraFlow™ Technology -
which means no more kinks and

no more scuffs.
Available in 25', 50’, 75’ and 100'.

HouseMates™ hoses are
available in 4 popular home colors -
Indigo, Smoke, Brick and Sand.
Available in 50" only.

Visal us onkine or &l our showTooms

Atlants
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Los Angeles
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New York

Paer 32, 3503 2-35034 A1 Homas
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Fob Brown and Associabes T
6100 dih Ave Soath #4TS

Purchase the perfect hose for your home and garden now!

Colorite Plastics Company
101 Railroad Avenue « Ridgefield, NJ 07657
Tel: 800-631-1577 « Fax: 201-941-0308

Telephone T7T1LARD0M] Fax 7TLARLTISD
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