
I
’m a retail grower. And I hate to admit this, but after months of planning a crop, 

growing it, designing workshops around it, advertising it, tweeting about it and 

writing about it on Facebook, sometimes I am simply out of steam when it comes time 

to merchandising it. A fellow retailer once told me that sometimes, during the busy 

season, all we have time to do is to put plants on a bench and smile. 

In a perfect world we would all have plan-o-grams — made a year in advance — of what 

merchandise will go where, and with what tie-ins and add-ons. In reality, someone casually 

mentions, “Oh yeah, we are expecting a truckload of widgets sometime today. Find some 

room for them and make a display.” And that was the essence of the merchandising compe-

tition I participated in at the OFA Short Course in July 2009. It challenged participants to 

ask themselves, “What could you do with only 45 minutes to create a display?” Through the 

years, I have devised a few systems that help me set up inspirational displays without a lot of 

By Tina Bemis

Great merchandising doesn’t mean reinventing the wheel every 
time you have a new product. With just a few solid pieces to act 
as a backbone for your displays, you can have movable, creative 
merchandising in minutes — which is often all you have.

Make a

M E R C H A N D I S I N G

Invincibelle Spirit™ 
Hydrangea

Think Pink
The First Pink ‘Annabelle’!

For each Invincibelle® Spirit sold, $1.00 will be 
sent to the Breast Cancer Research Foundation®. 

BCRF is dedicated to preventing breast cancer and 
finding a cure in our lifetime by funding clinical 

and translational research worldwide. Visit  
www.InvincibelleSpirit.net to make a donation  

and be part of the $1 million goal.  

www.colorchoiceplants.com
Write in 785

Big Splash
in No Time
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time. My favorite displays take me 20 minutes or less to create. Most of my 

displays are not supposed to be “fl ower show” quality, although I may have 

a few of those scattered around to show off the design skills of our staff to 

promote our landscape design department. They are made to be emptied by 

customers — and easily restocked by anyone on my staff. 

Just Do It
My fi rst boss out of college, Bob McGoldrick of The Green Thumb in 

Westborough, Mass., often used the phrase, “Don’t make a production out 

of it.” His point was that, for small tasks, you shouldn’t spend so long orga-

nizing and thinking about it that you could have just done it in the time it 

took to obsess over it. 

Write in 788

JRM Chemical, Inc.
4881 NEO Parkway, Cleveland, OH 44128 

www.soilmoist.com

Now it’s easier than ever to reduce water maintenance and plant stress, no matter 
what the landscaping challenge.  Because  Soil Moist Water Manage-
ment Polymers are now available in new Plant Paks that take measuring and 

in” bags to pots, planters, hanging baskets  planting and each watering 
will last up to  longer  3 –  years!  You’ll love the convenience, and so 
will your plants.

Eye-catching, full- color packaging and P-O-P  
options make sales easy!
Available in original Soil Moist, Soil Moist  

Soil Moist Water Management products that will save 

There’s never been a better time to call your Soil Moist  
distributor for details.

SoilMoist.TM

Simply the best water management  
for every landscape. 
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 Viducci’s
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Create a three-dimensional display that’s shoppable from all angles. You can paint bulb crates to
coordinate with seasonal hues and catch customers’ eye with a fresh look.



She Has Good Bones
For me, the easiest way to do that is not to rein-

vent the wheel every time I need to make a display. 

I’ve created some “bones” that I can reuse many 

times each year. My favorite: painted wooden bulb 

crates. I joke with my bulb supplier that I love the 

crates more than the bulbs! We have about 50 

of them, and once they get an initial, time-con-

suming coat of paint with a brush, they can be 

freshened every month or two with a quick coat of 

spray paint. (Maybe that’s why I’m so crazy… I’ve 

breathed in a lot of fumes over the years.) 

Making a three-dimensional display shows off 

more fl owers per square foot, because the fl owers 

on the sides of the plant are now in view, instead 

of hidden by the plant next to it. Add some water-

proof ribbon, and in about 10 minutes, not only 

does your store look different from everyone else’s, 

but the perceived value of the plants also increases, 

so you may be able to charge more for them. 

These bulb boxes and ribbon can also add 

a lot of color at a time when there’s not much 

in bloom. Easter 2008 was so early that the

M E R C H A N D I S I N G
Contact your 

Proven Winners® 
ColorChoice® 

Gold Key Grower 
today.
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Edge your display beds with sod to inspire your customers 
with a look that mimics their own backyards. The strips 
of grass create clean lines, a distinctive look and make 
replanting the beds a snap — you’ll never have to wonder 
about the boundaries.

Window box displays are interchangeable by the 
season or the whims of staff: New fl owers go in and the 
displays change to match.
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greenhouses weren’t even full of 

annuals yet. Spray paint, ribbon and 

colorful watering cans helped make 

it look fuller. 

Another favorite set of “bones” I 

have is my windows. We made three 

of them four years ago, and since 

then, they’ve each hosted dozens 

of displays. These are no-brainers 

to create 20-minute displays. We 

just follow our “thriller, chiller, 

fi ller, spiller” system to design the 

window box, and put those same 

plants beneath the window for 

easy shopping. Depending on how 

much inventory we have, we can 

keep building the display outward, 

with complementary plants. So in 

some cases, one small fi xture can 

help create up to 100 square feet

of display. 

We built two of these facades last 

fall to promote our “buy fi ve, get one 

free” mum promotion. The shrubs 

are planted pot-in-pot style, so the 
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whole display can be disassembled 

in about fi ve minutes  and redone in 

about 20 minutes. After we created 

the display, we added a sign that 

said, “Look how just six mums can 

transition your home from summer 

fashion to fall fashion.” And hun-

dreds of yellow mums were posi-

tioned just a few feet away. 

Make Your Bed 
Every Day

For those of us who are still 

dreaming of paved walkways, here’s 

another cheap trick I learned from 

my father-in-law, Richard. Cut a strip 

of sod in half lengthwise to create 

an inexpensive edge to a bed. This 

display style mimics a bed your cus-

tomer might have at their home in 

the middle of their lawn, keeps plants 

from creeping out into the aisle and 

is in place when it’s time to remake 
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Grow Your Profits With Eco-Friendly Products

Tumbleweed 
 Composter
   •  National Home Gardening

  Club tested & approved 
     •  Rugged construction 
        for harsh climates
       •  Holds up to 60 gallons
         •  Easy spin design  
           • Fast acting

     

Octagon Rain Barrel
• Single barrel holds 54 gallons, 

108 gallons when double-stacked
• Compact  29” diameter, 18” high
• Works with standard garden hose
• Child and pet safe inlet

Brill Reel 
Mowers
•  Quality German 

engineering
•  Lightweight, easy 

to push or lift
•  Scissor-quiet cut
•  No maintenance
•  Easy to maneuver
•  Eliminate noise and 

air pollution
•  Adjustable 

cutting height

888-439-9101
See our full line of eco-friendly products at:

www.CleanAirDistributing.com

Eco-friendly products are surging in popularity. 
Don’t get caught short. Order from Clean Air Distributing today.

When Easter fell too early for annuals to be in full 
bloom, Bemis Farms dressed up its skinny plant 
offerings with multicolored bulb crates, bright 
ribbon and matching watering cans.

Tina Bemis’ 45-minute butterfl y garden display  
took her to the Merchandising Showdown fi nals 
at the 2009 OFA Short Course.



the bed without having to rethink the boundaries.

These last about two years for us before they need 

to be redone. 

Don’t be overwhelmed. If you plan to create 

just one new set of fi xtures every year, in fi ve years 

you will have fi ve sets of displays that can be done 

in minutes. 

Tina Bemis is co-owner of Bemis Farms Nursery in 
Spencer, Mass., and was Lawn & Garden Retailer’s 
contestant in the Merchandising Showdown at the 
2009 OFA Short Course in Columbus, Ohio. She 
can be reached at tbemis@bemisfarmsnursery.
com. For more information on Bemis Farms 
Nursery, visit www.bemisfarmsnursery.com.
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Angelica Nurseries  . . . . . . . . . . . . . . . . . . . . . . 800-867-7673 
Bailey Nurseries . . . . . . . . . . . . . . . . . . . . . . . . 800-829-8898
Imperial Nursery . . . . . . . . . . . . . . . . . . . . . . . . 800-950-6051
Midwest Groundcovers . . . . . . . . . . . . . . . . . . . 800-546-9448
Prides Corner Farms . . . . . . . . . . . . . . . . . . . . . 800-437-5168 
Prince Corporation  . . . . . . . . . . . . . . . . . . . . . . 800-777-2486
Willoway Nursery . . . . . . . . . . . . . . . . . . . . . . . 866-934-4435

Order from these distributors TODAY!

Place these
WATERPROOF CONTAINERS

outside with your 
Endless Summer display!
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Tina Bemis stands by her 45-minute merchandising miracle at 
the 2009 OFA Short Course in Columbus, Ohio. The theme 
was “plants that soak up the sun.”

 LearnMore!
For more information related to this article,
go to www.lgrmag.com/lm.cfm/lg011005


