
D
amaged merchandise is hard to avoid.
Sometimes the product is manhandled dur-
ing shipment, and other times employees
are careless when stocking items. Of course,
no matter how cautiously merchandise is

packed or stocked, breakage won’t go away; there will always be
clumsy customers who have accidents in the store. 

Some slightly damaged items — such as scratched wind chimes,
dirty garden flags or wobbly outdoor furniture — can be sold at a

reduced price and still allow for some profit. Though, unfortunately for
retailers, not every piece of inventory can be sold after disfigurement. Broken
or damaged pots quickly lose their customer appeal if they are no longer able
to effectively hold soil and water, and a pot with missing pieces or cracks is
not that aesthetically pleasing. In fact, most of the time it’s hard to imagine
such blemished items anywhere but in the trash bin. Yet some creative indi-
viduals have found ways to turn broken materials into useful and, in many
cases, attractive items that customers can appreciate.

Some of the ways broken pottery can be utilized is in the garden for arts
and crafts activities and some landscaping. Be sure to execute caution prior
to starting a project. It is important to make sure any sharp or jagged edges
are removed before using broken items in new ways, especially if employees
or customers will be handling pieces: Breaking away sharp points and filing
down rough edges will help to stave off injuries.

Create Art
Broken pieces of pottery, especially if they’re colorful, can be useful in cre-

ating mosaic art. Simply put, a mosaic is a form of decoration constructed by
inlaying pieces of colorful material to form a picture or pattern. Once the
pattern is formed, grout is typically applied to keep everything in place.
Almost anything — from household accessories like mirrors to bland

plant containers and building walls — can be decorated with mosaics.
Consider applying the pottery pieces to different items in stock, such

as creating a mosaic that doubles as shingles on a birdhouse roof.
Showcasing new ideas can inspire customers to become creative in

their own gardens. 
The broken pieces are useful to people outside the garden center,

too. Making a supply of pottery pieces available to local schools, art class-
es and community centers is a good way to help enrich your community.

Also, donating broken pottery for arts and crafts ensures that much of what is
no longer sellable will not end up in the landfill; art classes and the like are
able to utilize much more broken material than a single garden center. To
increase garden center traffic and gain positive public relations, consider
inviting locals to attend mosaic seminars at the garden center. This brings
about the best of both worlds: involving the community and creating interest-
ing pieces to be used in gardens at the same time.

Design With Shards
Many gardeners are aware that broken pottery pieces can be placed over

drainage holes in pots to keep soil in and still let excess moisture out. Joanne
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Broken pots and planters don’t have to be 
destined for the landfill: A little imagination is all 

it takes to find new uses for damaged containers. 

By Meghan Boyer
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Make pieces of broken containers available to customers, for various projects, instead of throwing
them away.
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Gordon, owner of Commonwealth Garden Shoppe, Conyonville, Ore., knows
the hole-cover trick and feels that with a little imagination one can do many
other interesting things with broken pottery. Her business was among local-
business honorees for exemplary recycling efforts; one of which is reusing bro-
ken pots in a decorative setting. 

In her nursery, Gordon uses broken pots to make a tiered planting. To cre-
ate the look, she fills a large pot with soil. Then broken pieces of pottery are
placed broken end down in the middle of the large pot. Gordon pushes them
deep into the soil until they are sturdy. But don’t stick them too deep: A siz-
able area needs to remain above ground. “These have to be fairly large pieces
of pottery,” she explained. 

Once the pieces are in the soil, fill the area with more soil up to the lip of
the broken pieces. “Put [the] pottery more towards the center of the pot, and
you can build the soil up a little bit on both sides,” Gordon recommended.
Build it up for two or three tiers. Low-growing plants and flat pots are given
height through this method, and trailing plants planted on the top tier spill
over the sides of the pottery shards. Gordon noticed her customers like the
designs, too: “They think it’s an attractive design.”

Gordon also suggests laying broken or cracked pots down in a garden for some
interesting contrast: “If it [the pot] is big and a piece is broken out of it…you just
lay it so the broken piece is towards the back.” Flowers can be planted so they
emerge from the rim of the tipped-over pot. Placing the broken part out of sight
allows the container to look whole again. Another option is to place the area with
the missing part towards the top so upright varieties can grow through it. 

A pot with a broken bottom can be buried deep in the soil to give the
appearance that the plant and the container are growing out of the ground
together. Animals also appreciate broken pottery in the garden. Stick large pot
portions in the ground so small, shade-loving wildlife can take sanctuary. 

In The Landscape
Some materials typically purchased for the landscape can be replaced with

broken pottery. Among them are borders for gardens and trees. Large pieces
of pottery can be pushed into the ground to form a border. The look can be
customized: Each piece can be similar or vary greatly in color and size. A simi-
lar suggestion is to write plant names on pottery shards and stick them in the
soil for easy plant identification in the garden.

For another option, Gordon feels the pottery, once broken further, can be
sprinkled on garden pathways. A dirt path can be transformed aesthetically and
functionally once the pieces are added. To begin, grab a mallet and relieve stress
by pounding the broken pots into even smaller pieces. Always wear gloves and pro-
tective eye gear while hammering. Once a large supply of tiny pieces is amassed,
sprinkle them onto paths; just don’t try walking on them in bare feet.

Earn Some Money
A broken pot doesn’t have to mean a complete loss of revenue. Try collect-

ing an assortment of pieces together in a large container and selling them to
customers. Ron Brady, owner of City Floral, Denver, Colo., sells broken pots to
customers at five pieces for a dollar. In this way, he is able to make a little
money off of an otherwise unsellable item, and customers have a ready supply
of pottery pieces to use in their projects anytime they like.

Meghan Boyer is associate editor of Lawn & Garden Retailer. She can be reached by phone
at (847) 391-1013 or E-mail at mboyer@sgcmail.com.
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LearnMore!
For more information related to this article, go to www.lgrmag.com/lm.cfm/lg020610

Wall art 
This Cambodian-inspired wall art is
designed to look like carved stone.
The panels are made of a poly resin.
Bamboo Accents. (415) 454-6260.
Write in 1462

Stone urn 
The Estate Urn measures 21 x 43 x 43 inches and
weighs 325 lbs.; the pool coping comes in eight
pieces and measures 12 x 100 x 100 inches. In
total, it weighs 1,500 lbs. Each piece is individual-
ly molded and hand detailed by craftsmen. Both
are shown in natural and are cast stone. Kansas
City Art Statuary. (888) 261-3929. Write in 1456

Cottage 
The Highlands Buttercup Cottage is an addition to the Collectible
English Garden Cottages line. The two-story cottage has many
windows and a removable roof. It can be used indoors or out.
The cottage measures 141⁄2 x 91⁄2 x 12 inches and weighs 26 lbs.
The Brookfield Co. (706) 375-8530. Write in 1465 �

Container collection 
The Classic Windsor patio planters and flowerboxes
are made of PVC plastic that should not rot, chip, warp
or break. Containers are paintable with oil, latex or
spray paints to match home décor. They can be used
indoors and out. A variety of sizes are available, includ-
ing custom lengths. Novelty Manufacturing. (800) 442-
7336. Write in 1457 

Plant stands 
This collection of iron plant stands comes in

three heights and two diameters. The
stands can be used indoors or out. Campo
de’ Fiori. (413) 528-9180. Write in 1466 
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